
APAC COURIER, EXPRESS & PARCEL PLAYER:
DESIGNING AN INTEGRATED AIR & GROUND NETWORK

Modeling 
& Baseline

Scenario 
Evaluation

Network
Optimization

A detailed network 
model replicated the 
current operations incl. 
fleet structure and 
ground integration to 
establish a validated 
baseline.

Different growth 
scenarios were used to 
identify expansion 
areas such as new 
freighter destinations 
or new ground hubs for 
more direct ground 
transport.

The resulting design 
defined margin-based 
aircraft deployment, 
integrated air–ground 
connectivity and 
provided a future-
proof network 
architecture.
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Book a free 30-minute expert 
session by using the QR code.

Talk to one of our experts.

Identify optimization 
potential in your network.

SPECIAL OFFER:
TALK TO AN EXPERT

Discover the strategic 
value mathematical 
optimization can unlock 
for your use case.

Schedule a session with our experts and 
receive a clear assessment of feasibility, 
impact, and economic viability.
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