
EUROPEAN COURIER, EXPRESS & PARCEL PLAYER:
NETWORK TRANSFORMATION TO ENABLE FUTURE GROWTH

Network 
Assessment

Scenario 
Modeling

Transport 
Optimization

A full network review 
evaluated hubs, 
linehauls, service levels 
and operational 
performance to identify 
structural gaps.

Advanced optimization 
modeling tested mega-
hub concepts, direct 
linehauls and capacity 
adjustments across the 
European network.

Hub configuration and 
linehaul structure were 
redesigned to support 
growth with balanced 
service levels and cost 
efficiency.
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Book a free 30-minute expert 
session by using the QR code.

Talk to one of our experts.

Identify optimization 
potential in your network.

SPECIAL OFFER:
TALK TO AN EXPERT

Discover the strategic 
value mathematical 
optimization can unlock 
for your use case.

Schedule a session with our experts and 
receive a clear assessment of feasibility, 
impact, and economic viability.
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