+$ 350 M

Transportation Cost Warehouse Cost Freed-up
Savings Savings Working Capital

INTERNATIONAL GROCERY RETAILER:
INBOUND SUPPLY CHAIN OPTIMIZATION

Transportation Network Implementation
Optimization Optimization Roadmap
Development of a Center-of-Gravity and Definition of an
detailed inbound end-to-end network implementation
baseline covering optimizationto define roadmap focusing on
product flows, origin- mixing centerlocations, quick wins firstto
destination structure consolidationpotential capture benefits and
and FTL/LTLmodes. and automationlevers. free up working capital.

SPECIAL OFFER:
TALKTO AN EXPERT

Book afree expert session
by using the QR code.
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@ Talk to one of our experts.

Discoverthe strategic

value mathematical

optimization canunlock
h foryouruse case.
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Schedule a session with our experts and
receive a clear assessment of feasibility,
ldentify optimization impact, and economic viability.

potentialin your network.
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