
LEADING EU APPAREL RETAILER:
DESIGNING THE WAREHOUSE FOOTPRINT

Network 
Optimization

Footprint 
Design 

Transition 
Roadmap

End-to-end network 
optimization model to 
determine the optimal 
warehouse configuration 
and assess scenario 
sensitivities.

Definition of a 
geographically 
specialized warehouse 
footprint covering all 
product categories and 
European distribution 
flows.

Translation of 
optimization results into 
a phased transition 
roadmap supported by 
a high-level business 
case and 
implementation plan.

10-15 % 100% EU-Wide
Annual 

Cost Savings Transparancy Network

Book a free expert session 
by using the QR code.

Talk to one of our experts.

Identify optimization 
potential in your network.

SPECIAL OFFER:
TALK TO AN EXPERT

Discover the strategic 
value mathematical 
optimization can unlock 
for your use case.

Schedule a session with our experts and 
receive a clear assessment of feasibility, 
impact, and economic viability.
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