
LEADING FROZEN BAKERY PRODUCER:
END-2-END SUPPLY CHAIN OPTIMIZATION

End-to-End 
Assessment

Network
Optimization

Concrete 
Improvement

Comprehensive 
assessment of the 
supply chain incl. 
warehouse footprint, 
transport flows and 
inventory strategy.

Identification of flow 
optimizations and 
structural footprint 
adjustments through 
advanced logistics 
network modeling.

Supply chain adjusted 
to optimized 
configuration to realize 
savings potential.

100% 8% 7%
Transparancy Logistics 

Costs Savings
Storage Cost

Savings

Book a free expert session 
by using the QR code.

Talk to one of our experts.

Identify optimization 
potential in your network.

SPECIAL OFFER:
TALK TO AN EXPERT

Discover the strategic 
value mathematical 
optimization can unlock 
for your use case.

Schedule a session with our experts and 
receive a clear assessment of feasibility, 
impact, and economic viability.
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