Inventory
Reduction

Operating
Cost Savings

LEADING CPG COMPANY:
PRODUCTION SCHEDULING OPTIMIZATION

Scheduling

Optimization

Our solutionreplaces
reactive planning with
optimized time-based
production cycles. This
improves predictability
andreducesinventory,
while maintaining
flexibility toreact to
disruptions.

Rhythm
Wheel

The Rythm Wheel
stabilizes production
cycles and optimizes
changeovers. This
lowers changeover
times, improves
throughput and cuts
operating costs.

+€10M

Revenue
Uplift

Production

Capacity

Reductionon
changeoverhours free
up 17% production
capacity perweek
enabling 500 additional
hours of productionper
year.

SPECIAL OFFER:
SCHEDULING REVIEW

Contactusand
schedule a meeting.

E2
@ Talk to one of our experts.

|dentify savings
potentialin yourscheduling.

Denis Spiers

Head of Business | evelopment
+49 525168220-75
denis.spiers@optano.com




